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Introduction
Indira Gandhj Govt Coll
which is place in side of Half River in
principal of IGGC, Pandaria, Committee fo
is constituted every year. Strategic P|

successful accomplishment of the
Strategic planning

cge Pandaria is a one of the best colle

Kabirdham District. Ag per order of
r making strategic plan for our college
anning of the institution plays a vital role in
Vision and Mission, which ijt dreams of,

fic emphasis on



1011
; ge as a Centre of Ac ic Excelle i ati i
To emerge a Academic Excellence in creating and disseminating
que learning experience in Arts, Science
. . - . ’
&€ Vvision and providing, students
successful career as

knowledge and providing students a uni

Commerce, Technology in the light of our colle
an environment for all round development, nurture them for a

well as to contribute to the betterment of the society.

Mission
* To transform attitudes, values and priorities by changing mind set rejuvenating,

our learners and infuse positive energy to take the challenges of life.
* To empower learners by providing best technical education cou

leadership and professional skills.
* To provide “Education for living and livelihood” as well as “Education for life”,

by focusing on the inculcation of human and moral values.
* Enable students for deep learning, rational thinking and flair for entrepreneurship

through industry institute interaction.

pled with

Core value

(1)  Give due respect to all students and staff members.
(2)  Gender biasness is strictly prohibited.
(3)  Enhance professionalism with good human values.

(4)  Promote team spirit and healthy competition.
Create healthy atmosphere for effective teaching—learning process.

)

(6) Promote creativity and innovation in all activities.

(7)  Promote equality, integrity, patriotism and brotherhood.
(8)  Promote communal harmony and religious tolerance.
(9) Value individual differences and dignity of labor.

(10) Sharing of experience, knowledge and skills



Goals and ¢ Ihjective

y vide quality education
pn

€

e, smpart life skills and valueg

¥ .l"’ : . . ‘.

;‘.‘, grain in confidence building ang decision making
1o empower and enhance employability

Holistic development
Provide a good environment for academic growth,

-

Monitoring of Strategic Plan

further processes and deployment of resources, the findings shall be reported to the
IQAC recommendations on corrections and further action.
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RINCIPAL, INDIRA GANDHI G
’ OVT. COI &
STT.- KABIRDHAM (C.G')r  COLLEGE

mail.com Website- igcollegepandaria.acin

I
@

Pandaria Date .42, ",b fass

ACADEMIC SESSION 2017-18

f the principal of Indira Gandhi govt. college Pandaria on dues
ittee is constitute for making strategic p,";’

d Deployment committee are 23 folloms.

order of principal of Indi -
4 Deployment commit{ee :
ent committee are present 1

As per
Meeting of Strategic plan an

£ Strategic plan and Deploym
- n2017-18 as follows:

member 0
plan for academic sess101}

INSTITUTIONAL STRATEGIC PLAN

¢ academic calendar of college and deploy according 10 plaz

¢)) Committee suggested for prepar
ganise internal test, unit test as per plan.

2) Committee decide to Or,
3) Committee suggested to organised seminar OF program in college level.

4 Committee discussed about the career guidance program for student.
| environment for students embedded with

(5) To create 2 healthy and innovative educationa
commitment to excel in varied fields.
©6) Motivate staff to undergo online orf off-line faculty development programs. Refreshers

course, Induction program or any short term course.

™ Defining the program outcomes and course outcome.

® Planning of co-curricular activity supplementing the curriculum.

(9) Ensure optimal use of the entire infrastructure by running the college in two shift.

(10) Streamlining of feedback system and its analysis and action taken report

(11) There are several committees with representatives from teaching and non-teaching staff 1o
support various academic, administrative and extension activi ties of the college-

(12) There are several committees with representatives from teaching and non-teaching staff 10

support various academic, administrative and extension activities of the college.
(13)To plan an effective mode of delivery of curriculum-
(14) Preparation of all inclusive academic calender.
(15) Committee suggest for constitute a mentor of all subject and Classes.

Coordinator of Committee: Mr. Mukesh Chakradhar \/M’
prof. (Sociology) b yod pd

Member :Mr. M.S. Rajput, Asst.
Mr. Rajnish Kumar Yadav, Asst.Prof (Hindi) T

Mr. Dinesh Kashyap Asst. Prof. (History) &’ M

Principal

v MRS Kéﬁuﬁh’ixﬁifﬁ}fé.
,PAHD%K;A, Fa foue A n.;ﬁsRDHA.A (C.G)
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Pandaria Date Anal 23] 2. l?;—

- ACADEMIC SESSION 2018-19 ,

-As per order of the principal of Indira Gandhj £ovt. colle
Strateglc plan and Deployment committee is constitute for ma
Coordinator and member of Strategic plan and Deployment co

g.c Pandaria on dated
king Strategic plan fo
mmittee are ag follows:

03/07n013,
T our C()“egc_

Coordinator of Committee:Mr. Mukesh Chakradhar

Member :Mr. M.S. Rajput, Asst. Prof. (Sociology)
Mr. Rajnish Kumar Yadav, Asst.Prof (Hindi)
Mr. Dinesh Kashyap Asst. Prof. (History)

As per order of principal of Indira Gandhi Govt. College Pandaria, Distt. - Kabirdham,
Meeting of Strategic plan and Deployment committee on  20/07/2018. Coordinator and al]
member of Strategic plan and Deployment committee are present in meeting and prepare strategy
plan for academic session 2018-19 as follows:

INSTITUTIONAL STRATEGIC PLAN

(1) Create healthy and innovative educational environment for students embedded with
commitment to excel in varied fields.

(2) Ensure optimal use of the entire infrastructure by running the college in two .shiﬁ.

(3) Committee suggested for prepare academic calendar of college and deploy according to plan.

(4) Committee decide to organise internal test, unit test as per plan.

(5) Committee suggested to organised a seminar or program in college level.

(6) Committee discussed about the career guida.nce program for student. .

(7) To create a healthy and innovative educational environment for students embedded with
commitment to excel in varied fields.

(8) Under the supervision of principal of college various type of committee for deployment of
our strategic plan.

(9) Motivate staff to undergo online or off-line faculty development programs, Refreshers
course, Induction program or any short term course.,

(10)Defining the program outcomes and course outcome.

(11)Planning of co-curricular activity sup;?lementlng the curriculum.

(12) Streamlining of feedback system and its analysis and action taken report

(13) There are several committees with representatives from teaching and non-teaching staffto

- support various academic, administrative and extension activities of the college.
(14) In this session sports activity will be organised as per instruction of government of state/ center,

Signature
Coordinator of Committee:Mr. Mukesh Chakradhar JVI @h ’ZL
Member :Mr. M.S. Rajput, Asst. Prof. (Sociology) A o oA
- M. Rajnish Kumar Yadav, Asst.Prof (Hindi)poys ™ Y
- Mr. Dinesh Kashyap Asst. Prof, (History)
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are present in meeting and Prepare strategy

(2) Motivate staff to undergo online or off-line faculty development programs, Refreshers course,
Induction program or any short term course, )

(3) Defining the Program outcomes and course outcome,

(4) Planing of co-curricular activity supplementing the curriculum.

(5) Ensure optim

al use of the entire infrastructure by running the college in two shift.
(6) Streamlining of feedback system and its analysis and action taken report

(7) There are several committees with representatives from te

with

aching and non-teaching staff to

support various academic, administrative and extension activities of the college.

In this session sports activity will be organised as per instruction of government of state/ center.
n
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Slgnat'ure f Committee: Mr. M.L. Kashyap, Asst. Prof.(Commerce) m
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i P arder of the principal of Indira Gangpyi
strategic plan and Deploymen ¢ 1dhi

] v

ute for Making Strategic pl
ployment Committee

Ommit(ee ig const

‘ 2510712020,
tegie plan ang De

an for oyr college,

| are as follgyg:
Coordinator : Mr, M S, Rajput, Asg, Prof, (Sociology)

Member : My, Dinesh Kashy

ap Asst, Prof, (Histo
Mr. Surendra Kun o

nar Tigga, Asst, Prof (Political Science)

. aria, Distt, - Kabirdham, Meeting of
t committee op 07/08/2020. Coordinator and all member of

lcommittcc arc present in meeting and prepare stratagy plan for
lows:

INSTITUTIONAL STRATEGIC PLAN

cution of various activity in college are constitute with well planned manner.
(2) To create a healthy and innovative educational environment for students embedded  with
commitment to excel in varied fields,

(3) To plan an effective mode of delivery of curriculum.

(4) Planning of co-curricular activity supplementing the curriculum.

(3) Streamlining of feedback system and its analysis and action taken report

(6) Incorporate students of different s backgrounds and abilities through effective teaching
learning experiences.

(7) Ensure optimal use of the entire infrastructure by running the college in two shift.

(8) Maintain the documents through geo tagged photos. .

(9) Include a system of decentralisation and participat.iv.e management in the col]ege.. :

(10)  Our college ensure the participation and organising of workshop for academic enrichment

of faculty member and student.

Remark :- Various activity should be operated keeping in mind covid-19 and as per order of govt.

Signature of Coordinator and member
Coordinator : Mr. M.S. Rajput, Asst. Prof. (Sociology) .....! i ! &:&L ..............
Member Mr. Dinesh Kashyap Asst. Prof. (History)...... @4 ............
Mr. S.K. Tigga, Asst. Prof. (Political Science) ﬁﬁy*‘/&]
”‘*lfa'l”T\ EGE
IND 9'01";]\,-.1)1/.7. C?‘;L“ (C_G,

\"B?stt. abirdham (C.G.)
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. 1CE OF THE PRINCIPAL INDIRA GANDEH
= P d G
PANDARIA, DISTT.- KABIRDEAM (c.%‘;T' STEBEE

Email — andariacollege@ mail.co

Academic Session 2021-22

As per order of the principal of Indira Gandhi govt. college
Pandaria on dated 12/08/2021, Strategic plan and Deployment
committee is constitute for making strategic plan for our college.
Coordinator and member of Strategic plan and Deployment committee are

as follows:
Coordinator : Mr. M.S. Rajput, Asst. Prof. (Sociology)

i h Kashyap Asst. Prof. (History) N .
Ry hl\//IIrr glli:fdra Kumar Tigga, Asst. Prof. (Political Science)

inci i dhi Govt. College

der of principal of Indqu Gan

- I}z;b(;ll:dham, Meeting of Strategic plan and Dep]qyment
o -28/08/2021. Coordinator and all member of Strategic plan
. are present in meeting and prepare strategic

-22 as follows:

Pandaria, Di
committee O .
and Deployment committee
plan for academic session 2021

- GOVT.
: INDIRA GANDY! € (ROHAM (C.G)
: DISTT.
[PANDARIA, 4



#7iNnsTITUTIONAL STRATEGIC PLAN (Session 2021-22)

SECTION PROPOSED PLAN
NAAC The college will be dedicate for grading NAAC, The
process of preparation of IIQA and SSR are continuous
e | :

Our college need more infrastructure, We need ICT class
2 INSFRACTUTURE Library, Play ground. Effort will be made for strengtheni;]g
the physical

—_—
Our college ensure the participation and organising of
3 SEMINAR seminar for academic enrichment of faculty member and
student.

Library will be strenthness of our college. We provide a
4 LIBRARY good facilities about books, text book, reference book, news
paper. We will provide question paper of different subject.

In this session sports activity will be organised as per
> SPORTS instruction of government of state/ center.

The IQAC suggest to collaboration with different institute,

6 COLLABORATION government office, Industries for welfare of students,
Facilities are encourage to participate in research work,
7 RESEARCH national seminar, international seminar, work shop
All academic Staff and student are motivate for plantation in
8 PLANTATION

campus.

VALUE ADDED The IQAC will planning for introduce VAC (Value e_ldded
9 COURSE course) on different field for enhancing the student skill.

. IQAC suggest for field trip for student to growth the
10 Field Trip knowledge of student.

1 ture . W-,
?;log:%i‘::ator: Mr. M.S. Rajput, Asst. Prof. (Sociology) ...\ ¥dm7—=>... ... ..

Mr. S.K, Asst. Prof, (Political Science) ... W ............

A
Eﬂf\l 3  COLLEGE
D 15 PrNAIRDHAM (C.G4

N
PAMRSIStE. Kabitdham (C.:G.)
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